
Effective leadership begins with an intimate relationship with God, resulting in Christ-
like character and a clear sense of God�’s calling for leader�’s lives. As this base of 
spiritual maturity increases, effective pastors and leaders multiply, guide, empower and 
equip disciples to realize their full potential in Christ and work together to accomplish 
God�’s vision. 
 
Leaders empower others 

1. In what ways are leaders accountable to other leaders? 
2. What do church leaders do that throws obstacles in our way as we carry out 

ministry together? 
3. How do we identify emerging leaders? 
4. What training is available for people stepping into positions of ministry in the 

church? What positions of ministry have no training available? 
 
Leadership fit 

1. How would we rate the satisfaction leaders experience doing ministry in our 
church? 

2. Where do we see leaders working outside of their ministry passion? 
3. How well do the pastor's/leaders' assignments in the church fit their personality, 

gifts and abilities? 
4. To what extent does the vision of the church match the vision and call of the 

leadership? 
 
Delegation and sharing of ministry 

1. How do leaders help others engage in ministry by explaining leadership 
dynamics and the direction the church is moving? 

2. How are lay people involved in the worship service and other ministries of the 
church? How are innovative ideas received by church leaders?  

3. What tasks have the pastor and leaders delegated in the last three months? 
What tasks occupy their time that only they should be doing? 

4. How do leaders collaborate for more effective ministry? 
 
Compelling Vision 

1. How have our leaders made known their conviction that God wants the church 
to grow? 

2. What avenues are available for sharing vision with the congregation and how do 
our leaders use them? 

3. What makes people hesitant to commit to vision and how do they show their 
lack of commitment? 

4. In the past 3 years how has your church connected with outside assistance 
(consultant, coach, other pastor etc.) on how to develop the church? 

 
Recommended resources: 

Access an expanded and in-depth coaching guide to discern the key issues for Empowering 
Leadership at: CoachNet: www.coachnet.org. Log in and type in QuickFind ID# GD9256. 
Wood, Gene. Leading Turnaround Churches. (St. Charles, IL: ChurchSmart Resources, 2001.) 
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