
The Holy Spirit gives every Christian one or more spiritual gift(s) for the building of 
God�’s kingdom. Church leaders have the responsibility to help believers discover, 
develop and exercise their gifts in appropriate ministries so that the Body of Christ 
�“grows and builds itself up in love.�”   
 
Integrating gifts into ministry 

1. How do we help people identify their gifts? 
2. What process exists to match gifts with ministry tasks on an ongoing basis? 
3. How and when have we taught on spiritual gifts? 
4. How do we monitor joy and fulfillment in the work people do in the church? 

 
Significance of ministry 

1. How do we design ministry tasks as a positive expression of each person�’s 
faith? 

2. How do we communicate that God uses each person�’s task to build our church? 
3. How and when do we affirm people in their ministry? 
4. In what ways do we foster the understanding that service is not menial labor, but 

is instead kingdom work? 
 
Support for ministry 

1. Once someone steps into a ministry role, what intentional coaching/mentoring is 
available for that role?    

2. How do we encourage our gifted people to work on teams together?  
3. What formal or informal opportunities do we provide to support people in 

ministry?  
4. How do we respond to people who have tried and �‘failed�’ in a ministry 

endeavor? 
 
Equipping for ministry 

1. What training opportunities do we make available? 
2. What kind of intentional orientation do we offer for those starting in ministry? 
3. What system do we employ to make gift discovery an ongoing event at our 

church? 
4. When and how do we explain clearly what is expected of people who take on a 

ministry task? 
 
Recommended resources 

Access an expanded and in-depth coaching guide to discern the key issues for Gift-Based Ministry 
at: CoachNet: www.coachnet.org. Log in and type in QuickFind ID# GD9257. 
Schwarz, Christian A. The 3 Colors of Ministry. (St. Charles, IL: ChurchSmart Resources, 2001) 
Ford, Paul. Unleash Your Church. (St. Charles, IL: ChurchSmart Resources, 1993, revised 2003.) 
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