
The church is the living Body of Christ. Like all healthy organisms, it must require 
numerous systems that work together to fulfill its intended purpose. Each must be 
evaluated regularly to determine if it is still the best way to accomplish the intended 
purpose. 
 
Effective Planning 

1. How regularly does our leadership team set aside time for strategic planning 
and goal setting? 

2. What have we done in the past year to help people connect with our goals and 
support the plan? 

3. How do we ensure that church activities are well planned and organized? 
4. When and how do we review progress on our plans and goals? 

 
Organizational structures and systems 

1. In what ways does each ministry, program and system connect to accomplish 
our goals? 

2. How well do people understand the organizational structure of the church? 
3. How are goals determined for the church and how are people invited to 

participate in accomplishing those goals?  
4. In what way does the organizational structure facilitate ministry?  In what way 

does it hinder ministry from being accomplished? 
 
Innovation and managing change 

1. If a person walked into our church service today who had been gone for the last 
three years, what changes would they see in the surroundings and content of 
the service? 

2. In what ways do we give leaders the freedom to develop new ministries? 
3. How do we encourage creativity in people�’s thinking about how they participate 

in church life? 
4. How do we give attention to the emotional response of people in the midst of 

change? 
 
Structure for effective leadership 

1. How have we equipped our key leaders to give effective oversight to those they 
lead? 

2. What general training do we make available for workers and leaders? 
3. In what ways are leaders encouraged and expected to mentor others for 

personal and leadership development?  
4. To what extent is the concept of apprenticing understood and practiced in the 

ministries of our church? 
 
Recommended resources 

Access an expanded and in-depth coaching guide to discern the key issues for Effective Structures 
at: CoachNet: www.coachnet.org. Log in and type in QuickFind ID# GD9259. 
Hendrix, Olan. Three Dimensions of Leadership. (St. Charles, IL: ChurchSmart Resources, 2000) 
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