
Holistic small group are disciple-making communities which endeavor to reach the un-
churched, meet individual needs, develop each person according to their God-given 
gifts and raise leaders to sustain the growth of the church. Like healthy body cells, 
holistic small groups are designed to grow and multiply. 
 
Developing spiritually oriented communities 

1. To what extent is scripture and prayer an integral part of small group life? 
2. How do small groups challenge and facilitate spiritual growth in members? 
3. What evidence do we have that the small group members trust each other? 

How has that trust been fostered? 
4. How transparent are people with each other about significant things in their 

lives? 
 
Multiplication of disciples, leaders and groups 

1. What process do we have for training, apprenticing and coaching small group 
leaders? 

2. How do we measure our leaders�’ effectiveness? What kind of accountability is 
expected? 

3. How does our small group system promote and encourage the multiplication of 
leaders and groups? 

4. What opportunities are given for people to use their gifts in small group? 
 
 Integrating Newcomers 

1. How do our small groups make new people feel welcome? 
2. What kinds of events do small groups plan that would be attractive to 

newcomers? 
3. What kind of follow-up is done when someone visits a group?     
4. How effective have our small groups been in incorporating new people? 

 
Group relevance 

1. Who chooses topics of discussion and to what extent are they relevant to group 
members? 

2. In what ways is involvement in a small group an integral part of members�’ lives? 
3. What are the indicators to us that groups actually help people with the 

challenges in their life? 
4. In what ways are group members interacting between meetings? 

 
Recommended resources 

Access an expanded and in-depth coaching guide to discern the key issues for Holistic Small 
Groups at: CoachNet: www.coachnet.org. Log in and type in QuickFind ID# GD9261. 
Taylor, Rockwell. Developing Excellent Leaders. (St. Charles, IL; ChurchSmart Resources, 2003) 
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